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High Level Overview I Planning Perspective
HEART

New Foundation
Transformation Amalgamation

* Creation of a new Region with a

. L, e Combine current Provinces
universal culture of justice

* What are we each contributing to the * What are we preserving from each
new institute? institute?

* Revitalization; transformed .
* Restructuring

consciousness
Recast Mission Align current Missions
Perspective: Whole; abundance Perspective: Parts; scarcity

Opportunity: Engage Sisters and Partners Opportunity: Educate Sisters and Partners
in Mission in actualizing GS vision in Mission about new structures
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\)nNersaI Culture of Justicq

Organizing
For Purpose

Communion

Thinking and
Acting

from the
Perspective
of the Whole

Adopted by CIT September 2023
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Work
Groups

Integration &
Participation
as a Region

yniversal Culture of Justice

. s Living
SR Communion
Work Group Work Group

Resource
Work Group
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Living Communion The Living Communion
Work Group Work Group’s purpose is to

develop processes and
systems for:

*ongoing formation

*the meaningful
engagement of Sisters

Living
-Communion
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Sister Engagement
Process

e Reflection & Conversation

* Surfacing the values that
guide Sisters’ lives
together and what might
be needed into the future
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The Mission Work Group’s purpose

Mission Work Group s to:

* Grow in our understanding of our
shared mission in its diverse

o expressions

Communion

e Affirm identification with and
belonging to the mission through
formation

* Encourage creative ways for all
members of the Region to animate
the mission
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Mission Considerations

Sisters
. and
Inq:cv1dL]iaI Partners
Lite 0 Personal Corporate
Sisters Ministries Ministries
Communal Advocacy
Life of
Sisters

© Plante Moran Realpoint
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Resources Work The Resource Work Group’s
Group purpose is to:

* sequence and direct all elements
of the Region’s administrative

' infrastructure

Resources

Toward the establishment of the
civil corporation on January 1, 2026.
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Tho B Of Andrews Sisters
The MCGUIre Slsters THE HITS COLLECTION 1937-55

e

—1953-62—

McQuaid Sisters

Includes more than 30 chart hits including the No. 1s

SRS e SES G R AL

ERNEST TUBB ® GUY LOMBARDO ® RUSS MORGAN & IIMEN MIRANDA. Pius PATTY ANDREWS' sol

Living
Ccommunion

Unique purpose: ensure the life of
the sisters is appropriately
resourced

) 4

Resources

In participation with the Living
Communion and Resource
Working Groups
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Congregation of
Our Lady of Charity

of the Good Shepherd Guided by our Values

Provinces of NY/T, CS and MNA

( Describe how and by whom your work has been informed? In what ways has your work been \
informed by and from the perspective of the (whole) new Region?
Consider:

o Whose voices have offered input?
o What resources/authors/perspectives have informed your work?
o Whose voices/what perspectives are missing?

e In what ways does/will this action, decision, direction or recommendation promote equity? Among
Sisters? Partners? Others?

e In what ways does/will this action, direction, decision, recommendation help to foster
communities characterized by inclusivity, healing and/or reconciliation?

& How will this action, decision, direction, recommendation be sustainable over time? /

Adopted by CIT Dec. 2023
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Los
buenos
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del buen
pastor
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Panaderia El Buen Pastor, Cusco Peru
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AMBITO 1 AMBITO 2 AMRITO 3 AMBITO 4
EMPODERAMIENTO MIGRACION ¥ TRATA DE PERSOMAS CULTURA ¥ EDUCACIHIYY DESARROLLO ORCANIZACIONAL
HIFA, HING , ADOLESCENTES
W ORALDTE ENE-T m

Grandes Planes
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